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system called CEDR for the

programme administration.

Type of Risk Description of risk in the Likelihood” | Impact® [lmportance“ Mitigation planned/done
objective' reporting period .
and/or proper preparation of
organizationally demanding
projects especially those realized
in bilateral partnerships.
Shortened time for projects
implementation might have a bad
influence on results quality.
Bilateral Bilateral relations It is expected that there will be Middle Middle Middle - support of bilateral relations
outcome(s): many institutions from donor through the websites of PO
{states participating in projects and PP, Norwegian Embassy in
within bilateral fund (A,B) in PA Prague and DPP — Arts Council
17. Donor Programme Partner — Norway
IArts Council — is actively involved
in search for partners.
Operational |[Management and control [Management and control Middle High Middle - immediate finalization of the
fissues: structures, programme  structures (PO’s manual) were at manual
management the stage of finalization at the end - communication between the
of the reporting period. PO and the PP
Programme The PO’s manual ist at the stage of| Middle Middle High - immediate finalization of the
implementation set up  [finalization. Other guidelines and PO’s manual
manuals such as guidelines for - finalization of other
open calls and applicants, low guidelines and manuals such
scale tenders and eligibility of as guidelines for promoters
expenditures were issued.
Reports and irregularities [There were no irregularities Low Middle Low - regular programme
within programme fannounced during this reporting monitoring
period.
Programme No audits/controls have been High Middle Middle - set up of internal controls
faudits/controls realized so far.
Information system PO produced an information Middle Middle Middle - completion and release of

the whole information system
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